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                                                            Trusted advisors
                                                            We're trusted advisors in healthcare and life sciences, passionate about supporting our clients improve health outcomes
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                                                            Featured Insights
                                                            We help our clients deliver meaningful and sustainable improvement through tangible performance outcomes.

                                                            
                                    Read more
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                                                            Our work
                                                            Learn more about our proven track record helping clients tackle the latest challenges in the healthcare and life science sector

                                                            
                                    View Case Studies
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                                                            Healthcare & Life Science Experts
                                                            We are a leading management consultancy, recognised by the Financial Times for the last three years
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                                                    We're a specialist healthcare and life science consultancy

                        We are passionate about delivering meaningful and sustainable improvement through our consulting and analytic offerings.
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                                            News & Insights

                    Read our latest insights to discover how we’re contributing to healthcare innovation.
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                                        How can systems integrate their estates and facilities services?

                                    

                                
                            
                        
                    
	
                        
                            
                                
                                    
                                        [image: ]                                    

                                    
                                            
                                            1 August 2023
                                        

                                        What now for NHS infrastructure
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                                        Financial Improvement: Targeting at ICB level through Population Health Management

                                        In this article, we will take a closer look at the opportunities for Integrated Care Boards to leverage Population Health Management to support long term improvements in health outcomes and associated efficiencies.
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                                                Financial Improvement Plans: Schemes to Target Outcomes
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                                                Financial Improvement Plans: From Quick Wins to Strategic Programmes

                                                                                            

                                        
                                    
                                
                            

                                            


        

    

        
        
                            
                    
                                                                                    
                                    
                                                                                    
                                                
                                                What sets Akeso apart is they have a unique blend of experience and expertise combined with willingness, responsiveness and an optimistic positive vibe.

                                            

                                                                                                                            Simon Walsh
                                            Group Procurement Director                                            Manchester University NHS Trust                                                                            
                                

                                                                                                                
                                    
                                                                                    
                                                
                                                Akeso's promise is always delivered. They provide you answers but most importantly they listen to you.

                                            

                                                                                                                            Jonathan Wilson
                                            Chief Financial Officer                                            Moorfields Eye Hospital NHS Foundation Trust                                                                            
                                

                                                                                                                
                                    
                                                                                    
                                                
                                                Akeso give us something bespoke. They ask the right questions and provide solutions based on their understanding of us.

                                            

                                                                                                                            Michael Cullen
                                            Head of Value Access                                            B Braun Medical UK                                                                            
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                Watch Video
                
                    Video Highlights                    Hear what our founders, Chris and Scott, have to say…
                                    

            

            

        
                    
                
                    Want to learn more? Give us a call. We’d love to hear from you.
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                        Submit your email address to stay informed about our industry related news, events and resources.
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